Management Accountability Levels (DMA) and Kent Manager Priorities
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Kent Manager Organisation Priorities (One Council)

Clear about purpose and deliver outcomes (6.2) Actively help to develop ‘One Council’ (5.2)

Demonstrate priorities, values and behaviours (1.2)
Action and development plans linked to TCP (3.5)

o [CP and Appraisal

Manage performance, celebrate achievements (3.10)
Champion equality and diversity (4.8)
Recruit the right people first time (4.9)

Target resources on Bold Steps for Kent (7.1)

Manage budgets, flex and control costs (8.7)

Ensure effective risk management arrangements (7.7)
Ensure staff and public are safe (8.9)

Be customer focused (4.2)




